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SAMANet

SAMANet Implementation Project Progress Report

Project Naine SAMANet Implementation project

22 Apr to 6 Jun 2012 93%

PMO 98%

1 Phasel
1.1 Progress Highlights

» The Go-live date has been delayed from 13 May to 23 Jun 2012, The tasks
contributing to the delay are as follows:

Activity Planned Actual/
Date Expected
Date
Validating authorizatlon forms agalnst the 9 May 6 Jun
system and updating as needed
Connecting, Configuring, and Testing the HA 6 May 23 May
Fixes for the PT issues 18 Apr 21 May
SAMANet enhancements 26 Apr 15 May

= The agreed enhancements, based on the feedback collected from end-users
during the training sessions and dry-run survey, has been completed and tested

» As a result of the observations during the dry-run, SAMANet processes has been
fine-tuned to enhance their performance and increase user satisfaction

= All issues identified as a result of the penetration testing (PT) has been resolved
and completed

* All SAMANet users have been reviewed and updated based on the received forms
(from departments, branches, and banks).

= IT has installed a new “Password Management” application in order to provide the
users with the ability to self-reset their password in order to minimize the impact
on the service desk and support effort for the system.

= SAMANet application High-availability configuration for ali tiers has been
completed and tested.

= HQ new registration room has been setup and prepared for the Go-live. All
infrastructures has been installed and configured. 5 users have been identified to
be moved from their departments to the new registration office, still another 4 to
be confirmed.

* BCP plan has been sent out for review

ProgressReport-20120606v1 0.docx Page 2 of 12



SAMANet

SAMANet Implementation Project Progress Report
1. Training 100% 25 Dec 2011
2. Dry-run start 15 Jan 2011
100%
3. Dry-run completion 7 Mar 2012
4. SAMANet Soft launch 16 Jun 2012
3. Go-Live start 23 Jun 2012
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